COMMISSIONERS MEETING

MINUTES
FEBRUARY 10, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Jacob Reinmuth and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
FF Rep Jacob Reinmuth was present. 

The 2025 Awards Banquet will be held Saturday March 7th. 
The Association will be hosting the Egg Hunt on Saturday March 28th. 

MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the January 13th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· January 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve February 2026 expenditures $218,136.14 - MOTION CARRIED.  
· January Deposits $67,691.04 (YTD $67,691.04)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN
· Reviewed the 2026 Action Plan.  
· Reviewed the proposed apparatus changes within the District.  Will be switching Rescue 52 and Rescue 54. Old Brush 51 will become Brush 253 Station 53, current Brush 253 will become Brush 252 at Station 52. Currently Brush 53 will be an EMS/Brush apparatus, Brush 253 will be strictly set up as a brush truck.  Duty 50 will be assigned to the Training Captain in July.  Will surplus current Rescue 53 (Expedition). 
· Reviewed the NFPA 1720 response zones. After much research, it is determined that all response zones are classified as “rural”. NFPA 1720 states Rural Response objective is six (6) firefighters, within fourteen (14) minutes for 80% of the structure fires. The District currently operates entirely within NFPA 1720 Rural response conditions.
· Discussed Response Goals for the District. Current response goal is to arrive on scene 70-75% of the time within one (1) mile in eight (8) minutes, adding two (2) minutes per additional mile. Chief’s recommendations are as follows: 

· Tracking turn out time, instead of on-scene time. (Dispatch to Enroute)
· Staffed Duty Crew Turnout: Dispatch to enroute in 60 seconds for non-fire incidents, 80 seconds for fire incidents. Achieve 90% of the time.  (NFPA 1710)

· On Call Turnout: Dispatch to enroute in 5 minutes 40 seconds or less for all District incidents.  Achieve 80% of the time.

· Continue to follow NFPA 1720 Rural Standards of 6 firefighters on scene within 14 minutes or less, 80% of the time.
UNFINISHED BUSINESS
NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2026-413 opting Department of Retirement PERS members into Social Security withholding - MOTION CARRIED. 
2. 2025 Department Operations Report reviewed. Total incidents in District for 2025 were 1026, 316 of those were serviced by AMR. Operations Report is posted on the website and some of the information will be included in the upcoming District newsletter.
3. Discussed the Washington Survey and Rating Bureau’s “W” Classification that will be effective March 1st. W Classification is for those residents between 5 and 7 miles of a fire station AND within 1,000 feet of a fire hydrant or a water tender credit. This new classification should benefit several residents in our District. Maps reviewed.

GOOD OF THE ORDER
1. Chief Craig and Deputy Chief Johnston attended Legislative Day in Olympia.  They were able to meet with King, Dufault, Corry and Torres and hand out informational flyer that aligns with our Strategic Plan Priorities. Also dropped off information regarding our Community Project funding request to replace the parking lot at Station 52.
2. Quarterly Fire Commissioner Meeting - February 19th @ Highland.

There being no further business, the meeting was adjourned at 16:54. Dated at Yakima, Washington this 10th day of February 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
Page 1 of 3

